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MINNESOTA STATE COMMUNITY AND TECHNICAL COLLEGE  
2023-24 ANNUAL PLAN 

Strategic Priorities 
Supporting student success and equitable outcomes through dataand first term success.  

a. Implement Success Navigators to help students navigate obstacles and 
processes from application through the first year, including implementation of 
Spartan Connect. 

b. Implement Day 1 Ready program, which includes a new online orientation 
and Start Smart seminars. 

2. Enhance instructional delivery and student learning. 

a. Develop a liberal arts and sciences guided learning pathway implementation 
plan.  

b. Implement a comprehensive new faculty orientation. 

c. Develop and implement plans to enhance online learning by: 

i. Onboarding students into the online learning environment.  

ii. Enhancing student engagement in online courses. 

d. Expand K-12 pathways into career and technical programs by partnering 
with regional districts to offer aligned coursework.  

e. Leverage program-specific, high-impact assessment action plans and 
program review processes to improve student learning.  

f. Ex
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EQUITABLE OUTCOMES 

1. Identify and address systemic challenges and barriers to student success for 
students from historically marginalized groups by completing an equity plan for the 
School of Health Sciences, Human Services and Nursing. 

2. Assess the campus climate and student experiences. 

a. Complete a campus climate assessment to determine a baseline. 

b. Use the Ruffalo Noel Levitz survey results, campus inclusion data reports and 
qualitative research to develop an action plan for improving student 
satisfaction.  

 

FINANCIAL SUSTAINABILITY 
1. Expand strategic partnerships to support student success and regional community 

needs.  

a. Develop a vision and plan for a manufacturing and healthcare training 
center in Detroit Lakes. 

b. Expand corporate student sponsorships. 

c. Grow business and industry partnerships to support facility and equipment 
enhancements that will enrich student learning experiences.  

2. Expand opportunities for full-




