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MINNESOTA STATE COMMUNITY AND TECHNICALCOLLEGE

2021-22 ANNUALPLAN

Mission | Vision | Values | Pillars

PILLAR |
STUDENT SUCCESS

Develop and begin phased implementation of M State-branded guided learning pathways with a goal of

equitable student outcomes by 2030.

1. Academic Schools - Building School Identity and Meta-Majors?

a.

Develop a shared vision and identity for each academic school

b. Develop alist of meta-majors by school
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Determine key foundational courses by meta-major

Examine data by meta-major to inform key decisions

Begin to determine content in key meta-major foundational courses to help onboard
students

Determine college-wide approach to Credit for Prior Learning

2. Building a Holistic Approach to Advising

a.

b.

Determine key requirements for advising/financial aid implementation in Salesforce, inclusive
of professional and faculty advisors
Develop an advising model

3. Student Onboarding

a.
b.

Implement Salesforce for case management of prospects

Identify a procedure for transitioning new students from the enroliment team to academic
and student affairs staff

Develop and implement a student intake form to collect information about potential student
obstacles and to align resources with student needs, with a soft launch in Spring 2022
Prepare to pilot a First Year Experience (FYE) in a variety of formats/modalities









